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BRIEF
DESCRIPTION
During 2021, Trimline has introduced a new, all-encompassing
business application called TAPP. Combining the experience and
knowledge Trimline has built up over 56 years in the industry, plus all
the new technology afforded to us today.

TAPP (Trimline App) runs the entire business, from initial enquiry
through to project delivery - including material purchasing and
resource booking, drawing management, onsite time recording &
health and safety. It provides a way for Trimline, and its customers
and suppliers, to work collaboratively towards the end-goal of a
superbly executed project, on time & on budget.

www.trimline.co.uk

HOW IT
CAME ABOUT
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WHERE WE
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SUMMARY OF TAPP FEATURES
Full CRM system for enquiries through to completion, and beyond…
Document management system for quotes and proposals
Project planning
Quote management and budgeting
Purchase ordering
Supplier management
Delivery checking
Stock management
Resource and travel management
Overdue order notification
Accounts payable
Quote/Budget/Order/Invoice cost comparison
Health and Safety risk assessments
On-site task progress
Client has real-time visibility of projects, both in planning phase and onsite
On-site roll call and time recording
Snagging (customer and internal)
Product pricing and certification management
FF&E management
Vessel database and imagery store
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CUSTOMER EXPERIENCE
Customers that have used the new TAPP have praised it for its ease of use,
project transparency and the ability to be able to view data at any time of
day, in any location.

"I FIND USING THE NEW TRIMLINE APP HUGELY VALUABLE.
THE ABILITY TO VIEW LIVE TRANSPARENT DATA AT ANY TIME,
AND IN ANY LOCATION, CERTAINLY MAKES MY LIFE EASIER.
ALSO SINCE USING IT, TRIMLINE HAS LISTENED TO MY
FEEDBACK AND BEEN ABLE TO BUILD IN EXTRA FEATURES
WHICH HAS BEEN FANTASTIC.
I FIRST TRIALLED IT DURING OUR LAST PROJECT. EVEN THOUGH
I WASN'T ABLE TO GET TO THE SHIP, I COULD STILL SEE IN REAL
TIME WHAT WAS HAPPENING ONBOARD ON THE APP.
WE ARE NOW AT PRE-PLANNING STAGE FOR OUR NEXT DRY
DOCK AND I HAVE ACCESS TO ALL THE LIVE DATA, FROM
PROCUREMENT TO RESOURCE LEVELS. AT THE TOUCH OF A
BUTTON I CAN ACCESS, REVIEW AND APPROVE ALL DRAWINGS
AND FF&E. IT'S GREAT THAT I'LL ALSO HAVE ACCESS TO THIS
HISTORIC DATA FOR FUTURE REFERENCE.
I CAN'T WAIT TO GET ONBOARD AND SEE HOW THE APP HELPS
US DURING A DRY DOCK."
Matt Easton, Hotel Refurbishment Manager, Marella Cruises
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